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PURPOSE

1

2

3

To establish a baseline for the significance of the show cave industry worldwide.

To create awareness on how show caves contribute to the global economy.

To identify show cave manager’s immediate concerns and plans for the future.



Survey link Data analysis Shared results

Projections are estimate as there are many variables.
Around 1,500 show caves worldwide. Survey data represents 1/15th of show caves.

METHODOLOGY
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months months



2020 Survey Data for 2019

2022 Survey Data for 2021

2024 Survey Data for 2023

2026 Survey Data for 2025

DATA ANALYSIS

ISCA & NCA SHOW CAVES BUSINESS SURVEY 2026



ISCA & NCA SHOW CAVES BUSINESS SURVEY 2026

RESPONDENTS
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RESPONDENTS

Europe (65)
58%

USA (33)
29.5%

Other (13)
11.6%

Asia (1)
0.9% -1

±0

+7
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SHOW CAVE REVENUE

Revenue

2019 2021 2023 2025

Under $100k $100k - $500k $500k - $1.5M Over 1.5M
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26%
21%

15%

23% 24%

35%

28%

21%

32%

24%
28% 30%

19% 21%

29%
26%

-7%

+2% -3%

+8%
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SHOW CAVE ATTENDANCE

Attendance

2019 2021 2023 2025

Under 20k 20k - 50k Over 50k
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-5%
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SHOW CAVE STAFF (DURING PEAK SEASON)

Staff

2019 2021 2023 2025

Under 10 10-19 20-50 Over 50
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PROJECTIONS* (FOR ALL 1,500 SHOW CAVES)

Revenue

2019 2021 2023

2025

$0B

$1B

$2B

$3B

$4B

$1.93B $2.00B

$3.60B

$2.90B

Visits

2019 2021 2023

2025

0M

50M

100M

150M

200M

144M

98M 108M 97M

Staff

2019 2021 2023

2025

0

10 000

20 000

30 000

40 000

50 000

60 000

70 000

61 000

49 000 48 600
39 000

-19%

-10%

*ESTIMATE AS THERE ARE MANY VARIABLES 

-20%
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STUDENT VISITS*

Student visits

2021 2023 2025

Under 500 500 - 2k 2k - 5k Over 5k
0%
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40%

50%

41%

16%
21% 24% 22%

18% 17%

29%
21% 18%

33%
40%

*NO DATA FROM 2019

+5%
-4%

-8%

+7%
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SEASONALITY

Year round
(+10 months)

79%

Seasonally
21%

20%

80%

30%

70%

100%

100%
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OWNERSHIP/OPERATION TYPE BY REGION 

*DATA ALSO AVAILABLE BY REVENUE AND BY ATTENDANCE

Private
46%

Government
40%

Other
14%

20%

54%
26%

77%
23%

100%

94%

6%



2021 2023 2025

0% 20% 40% 60% 80% 100%

Guided tours

Gift shop

Snack bar

Nature trails

Museum

Sound & lighting

92%
97%

94%

78%
72%

76%

54%
52%

49%

42%
36%

40%

38%
31%

35%

21%
21%

29%
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‘TOP 6' ACTIVITIES

-3%

-3%

+4%

+4%

+4%

+8%



Sluice Adventure tours Playground
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OTHER ACTIVITIES
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‘TOP 6' ISSUES AND CONCERNS
2021 2023 2025

0% 10% 20% 30% 40% 50% 60% 70%

Improve experience

Conservation

Hiring staff

Revenue

Attendance

Safety

50%
55%

58%

45%
50%

49%

59%
61%

48%

35%
33%

44%

56%
36%

43%

28%
26%

36%

+3%

+11%

+7%

+10%

-1%

-13%



Lack of financial
support

Extreme weather Radon

ISCA & NCA SHOW CAVES BUSINESS SURVEY 2026

OTHER ISSUES



Expand facilities

New lighting

Real-time
language

translation

New booking
system

Training staff

New tours and
activities
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FUTURE PLANS



1 2

3

Stable results Differences by region

Educational tourism 4 Data analysis & variables
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FINDINGS



THE REAL ‘THING’
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THANK YOU!

QUESTIONS & FULL SURVEY RESULTS:
ISCA WEBSITE

SECRETARY@I-S-C-A.ORG 
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